




22

Teachers
“�When we go on home visits it gives us 
a sense of community.”

“�African American students need books 
they can relate to such as the Sharon 
Flake, Payton Skky, Bluford series.”

“�There has not been a paradigm shift in 
the punitive process in our approaches 
to manage discipline with African 
American and minority students.”

Administrators
“�There were programs that were 
effective but because of funding we 
weren’t able to continue them.”

“�We need to continue to create an 
atmosphere that encourages parents/
administrators/teachers and the 
community to dialogue.”

School Staff
“�We need good relationships with 
parents and we need to listen to them.”

“�Parents need to get more involved and 
students would probably have better 
behavior at school.”

Students
“My teacher sees things in me.”

“�My teacher kept pushing me even 
when I didn’t accept the help at first.” 

“�My teacher encourages and supports 
me so I don’t fail.”  		

“�I like it when the teacher relates 
the lesson to real life and makes it 
interesting.”

From their Perspective

Expectations and Perceptions 
The following are direct quotes from interviewees on 
expectations and perceptions:
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RECOMMENDATIONS

There are many 
ways we can 
help African 
American 
students succeed 
in school so that 
they can go on 
to college and 
have successful 
careers.

The study presents recommendations and 
strategies as a starting point for addressing 
African American student achievement 
in San Bernardino City Unified School 
District. The following recommendations 
conclude the study and offer the 
education community strategies for goal 
setting, strategy development, program 
design, and performance management: 

Improve proficiency in math 
and English Language Arts 
among 3rd grade students.
• �Strengthen early language development 

by focusing on instructional practices 
aimed at increasing listening and 
speaking, phonological awareness 
and standard grammar instruction. 
Students also benefit from exposure 
to literature in a variety of genres that 
connect to larger ideals and cultural 
experiences from which they can 
self-identify. Finally, sustaining parent 
involvement at various stages of literacy 
development helps to reinforce learning 
in school and home. 

• �Strengthen math knowledge and skills 
through instructional support for 
interactive classroom activities using 
patterns, measurements, and more 
advance number sense to build math 
knowledge early. Create opportunities 
for parents to support math 
development at home by providing 
them with tools and strategies to 
reinforce classroom instruction.

Improve Algebra One 
proficiency rates among 
African American students in 
8th and 9th grade
• �Improve Algebra One proficiency 

through focus activities to strengthen 
math foundation during pivotal 
transition grades such as 5th through 

7th grade. The provision of extended 
learning opportunities either through in-
school instructional support in content 
areas, or during after-school tutorial 
support may support student with 
weak foundation in math. Additional 
instructional considerations may include 
using differentiated instruction for 
various content areas, or assignment 
instructional support aids to work 
one-on-one or in group setting with 
struggling students. Utilizing technology 
to support math instruction and create 
opportunities for students to connect 
and apply math lessons with real life 
situations may help to support student 
engagement.

Increase the percentage of 
African American Students  
who are on track and complete 
UC/CSU courses by 12th grade. 
• �Increase African American student 

enrollment in college preparatory 
programs such as AVID and ensure 
greater access to UC/CSU courses 
through regular engagement with 
counselors or case manager.

• �Promote a culture of evidence by using 
assessments and monitoring reports that 
determine whether students are on track 
academically for college and strengthen 
early warning systems for students who 
are struggling or deficient in particular 
courses for timely remediation.

• ��Help students build college-going 
networks by linking students to college-
educated mentors, encouraging students 
to form academically oriented peer 
groups, and allowing students to explore 
a variety of careers. These activities 
can build a college-going identity and 
support students’ aspirations.

• �Engage and assist students and families 
in planning and preparing for college 
entrance by ensuring timely completion 
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and updates to students four-year high 
school plan. Families can be further 
supported with critical steps of college 
entry such as financial aid awareness 
and admission applications among 
others.

Address chronic absenteeism 
among African American 
students by improving school 
attendance.
• �Communicate with students and 

parents about how attendance impacts 
student achievement. Celebrate 
and reward good attendance with 
certificates for good and improving 
attendance and raffling off prizes for 
students and families.

• �Provide case management support for 
families and students experiencing 
high absenteeism to assess needs and 
areas of support.

• �Implement positive behavior supports 
to minimize absenteeism related to 
out of school suspensions.

• �Develop school site and district wide 
attendance goals. Engage communities 
through community-based incentive 
programs like discounts at local 
events, restaurants, etc. for students 
who exhibit good attendance.

Reduce suspensions through 
effective implementation of 
positive behavior support 
systems.
• �Strengthen student engagement 

strategies during classroom instruction. 
Increase staff support to effectively 
utilize Response to Intervention 
and other positive behavior system 
to address and correct behavior. 
Strengthen parent involvement in 
positive behavior support efforts 

by creating vehicles for them to be 
informed of their parental rights and 
opportunities for joint planning, 
communication, and monitoring 
associate with child behavior. 

• �Create mentoring opportunities for 
African American students to build 
positive self-identity and promote  
pro-social behavior. 

Strengthen engagement among 
parents/caregivers of African 
American students.
• �Support ongoing cultural competence 

among school community to foster a 
welcoming environment for families.

• �Create learning opportunities for 
parents in various subjects such as 
strategies to support student learning 
in school and home, building positive 
family/school partnerships, among 
others.

• �Support family/school communication 
by strengthening systems for timely 
communication using text message, 
email, phone calls, and classroom 
visits.

• �Engage community partners to create 
parent portals at local churches, 
community centers, etc. to increase 
parent accessibility to school related 
resources and information.

INVESTING 
IN STUDENT 
ACHIEVEMENT
The San Bernardino City Unified 
School District should consider 
making investments to strengthen 
achievement among African 
American Students and other 
sub-groups of students:

• �Hire additional program 
support and case management 
staff to provide district-wide 
support to African American 
students.

• �Invest in partnership with 
community-based entities 
for provision of wrap-around 
support such as mentoring, 
academic and cultural 
enrichment, and college/career 
readiness.

• �Invest in incentive/reward 
programs to encourage and 
motivate students and families.

• �Invest in parent training and 
opportunities for family/
community center learning 
activities.

• �Invest in technology, 
communication and outreach 
systems that support student 
and parent engagement.

• �Invest in efforts to sustain a 
collective impact strategy by 
convening implementation 
teams with educators, parents, 
and community members to 
support ongoing planning and 
evaluation.
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